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SVENSKA

—PERFORMANLCE —

Repositioning a

Technical Product/
Around Real |
Customer Risk

— - 4
FROM COMMODITY PART TO CRITICAL PROTECTION. [OG ] a;h_
FROM SPEC SHEETS TO CONFIDENCE. 3 O B

How Svenska Performance identified an overlooked
risk in competitive motorcycle racing, engineered a
superior solution, and built a differentiated
positioning and messaging strategy that elevated

a technical product into a premium, trusted brand.
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IDENTIFIED A | ENGINEERED A REPOSITIONED DIFFERENTIATED IN A
CRITICAL RISK SUPERIOR SOLUTION THE VALUE CROWDED MARKET
Catastrophic engine case Purpose-built case covers Shifted the conversation Built a premium brand with
failures that end races, that contain impact, from “billet covers” to clear segmentation, compelling
damage engines, and | protect engines, and race continuity, reliability, messaging, and a focused
destroy confidence. exceed OEM limitations. and peace of mind. go-to-market strategy.
I

Racers aren’t just protecting parts.
They’re protecting their race,
their reputation, and their results.

We built more than a product.
We built confidence when it matters most.

SVENSKAPERFORMANCE.COM
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SVENSKA
THE RISK PROBLEM

Track Limits.
Real Consequences.

Whether it's a racer pushing boundaries in practice
or a track day rider advancing their skills, a low-side

slide can turn an adrenaline-filled day into a
costly, track-shutting nightmare. -

One Moment.
Everything Stops.

Grinding through an engine case
can lead to immediate oil loss.
The result; bike failure, track
shutdown for cleanup, and a
(SIS S ) LOW-SIDE IMPACT IC DAMAGE TRACK SHUTDOWN COSTLY DOWNTIME
weekend—wasted. ) Amoment of loss of grip §= Hole in the case = ,f":? Qil on track means Draining cil, removing
can put your engine ® instant oil loss and /™ redfiag, cleanup, parts, and sourcing
at risk. engine shutdown. and delays for everyone, replacement cases.

WHAT WE OBSERVED
WHY EXISTING SOLUTIONS FALL SHORT

Generic Positioning = Spec-Driven Messaging
. Focused on looks or S Technical specs led the
Bu I It for LOO kS M materials, not real risk Op conversation—not the
reduction. outcomes that matter.

Not for Impact.

Undifferentiated Market Missed Emotional Stakes
Many aftermarket covers are cosmetic upgrades Q Many similar products, C\ No one was talking about
or general protection at best. Few are engineered 33 making it hard for racers race continuity, reputation,

to survive real-world, high-side and low-side jEchodamthEoriicehcs. e Tl
impacts at speed. RACERS DIDN'T NEED AMOTHER BILLET PART.
THEY NEEDED CONFIDENCE UNDER IMPACT.

Racers and track day riders weren’t buying
aluminum covers. They were buying protection

against catastrophic interruption.

Our opportunity was to engineer real protection—and reposition
a technical product around the outcomes that truly matter.

& & e Y

RACE CONTINUITY REPUTATION PROTECTION PEACE OF MIND RESULTS THAT MATTER
Stay in the race. Finish Avoid visible failures that Confidence to push harder, Better outcomes, more points,
what you started. damage credibility. knowing you're protected. | more podiums.

SVENSKAPERFORMANCE.COM
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SVENSKA

THE MARKET GAP

A Critical Need.
An Underserved Market.

Despite the high stakes, most engine covers on the market
were cosmetic upgrades or generic protection—designed for
general use, not the extreme demands of track and race
environments where the consequences are immediate,
expensive, and reputation-altering.

Not Built for

What Matters. COSMETIC GENERIC NO REAL-WORLD HIDDEN COSTS,

OVER FUNCTION PROTECTION VALIDATION HIGHER RISKS
Most covers were never engineered

Designed to look good, One-size-fits-all designs Little to no testing in Failures lead to more
not survive a 100 mph that don't account for real racing or advanced than repairs—lost time,

for real-world, high-side or low-side

impacts. They focused on looks, W q i » )
. low e or sliding the unique stress points track conditions. missed events, and
not outcomes—and left riders , . L

. impact. of modern engines. damaged reputation.
exposed when it mattered most.

THE OPPORTUNITY

CLOSE A CRITICAL GAP SUPPORT REAL RIDERS
H H Deliver a level of protection From expert track day riders
Engineer Confidence . :
that existing selutions to professional racers who

Where It Matters Most. simply cant. push imits in practice.

There was a clear opportunity to create a

o REDUCE DOWNTIME EARN TRUST THROUGH
purpose-built solution engineered specifically Help riders avoid costly ‘U’ PERFORMANCE
for the realities of track days and racing— shutdowns, repairs, Pt Build a brand known for
where the margin for error is small and the and weekend losses. engineering, reliability,
impact of failure is enormous. and real-world results.

Purpose-Built Protection
for High-Stakes Riding.

Svenska Performance engine covers are engineered
specifically for the extreme demands of track days
and racing—delivering proven impact protection, YELIABILITY YOU CAN TRUST

maximum reliability, and confidence when the Engineered to withstand Precision-machined from billet Tested on the track. Trusted by

consequences of failure are at their highest. high-side and low-side impacts aluminum for strength, durability, riders who push limits every day

that cause catastrophic failure. and long-term performance. in pursuit of better results.

BUILT FOR THE CONSEQUENCES YOU NMEVER SEE COMING.
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SVENSKA

OUR POSITIONING

From Billet Part to

Performance Assurance.

We didn’t compete on metal.

We engineered confidence using superior materials,
innovative design, and purpose-built protection that

keeps riders on track and reputations intact.

Svenska Performance engine case covers are

CNC-machined from military-grade billet aluminum
and thoughtfully engineered to reinforce critical stress
points—delivering proven impact protection without

compromising performance or adding unnecessary weight.

THE OLD WAY
Commodity Mindset

X

X
X
x
X

Compete on price

Copy specifications % |
Use generic designs /
Offer mimimal protection

Focus on product, not outcomes

OUR DIFFERENTIATION STRATEGY

SISO

SUPERIOR MATERIALS
CNC-machined from military-grade billet
aluminum for maximum strength and durability.

ENGINEERED DESIGN
Innovative ribbing and reinforcement in high-
stress areas to resist catastrophic impacts.

REAL-WORLD TESTED
Developed and proven by racers who push
limits in the most demanding conditions.

PERFORMANCE FIRST
Lightweight, precise, and built to maintain
optimal engine performance.

TRUSTED BY RIDERS
Chosen by racers and track day riders who
depend on their equipment to perform.

THE EMOTIONAL VALUE WE DELIVER

&

RACE CONTINUITY

Stay in the race.
Finish what
you started.

REPUTATION
PROTECTION
Protect your engine.
Protect your name.

o

THE SVENSKA WAY
Performance Assurance Mindset

e

v
"
"
~

Engineered with superior materials and design
Reinforces critical stress points

Purpose-built for real-world impact

Protects performance and reputation

Delivers confidence when it matters most

We shifted the conversation
from the part itself to the
outcomes that protect
what riders care about
most—results, reputation,
and reliability.

PURPOSE-BUILT PROTECTION. MADE FOR RIDERS.

SIMPLE BY DESIGN. STRONG BY MATURE.

Clean, understated assthetics with integrated structural integrity.
Awvailable in anodized finishes to match every rider’s style.

PEACE OF MIND

Confidence to push
harder knowing
you're protected.

LEFT SIDE COVER

ENGINE CLUTCH COVER
Larger coverage for the left side
of the engine where the clutch
and stator reside.

MR i

RESULTS THAT MATTER

REDUCED DOWNTIME

Avoid costly repairs, Better outcomes.
delays, and missed More points.
opportunities. More podiums.

ENGINEERED TO PROTECT. DESIGNED TO PERFORM.

&
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RIGHT SIDE COVER

IDLER GEAR COVER
Compact protection for the right
side idler gear—small in size,
critical in function.

AVAILABLE FINISHES

[ . .
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TRUSTED TO DELIVER.
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POSITIONING A
PREMIUM PERFORMANCE BRAND.

MESSAGING THAT CHANGED THE BUYING CONVERSATION.

We built Svenska as a premium performance brand—uvisually, verbally,
and emotionally. Every element was engineered to communicate

confidence, precision, and trust under pressure.

66 The positioning strategy intentionally moved Svenska away
from commodity aftermarket branding and toward the

psychological cues associated with premium performance
equipment: precision, confidence, reliability, and trust

under pressure.,

FROM TYPICAL AFTERMARKET MESSAGING
Feature-First. Commaodity. Loud.

¥ CNC machined P 6H o [ ﬁ’.
% Stronger than stock < 1&;'

3 Race proven A ﬁ\. :

»  Billet aluminum '{/ "L !.h A

*  Lightweight ..f/'“ v 47, :
* Anodized finish ol

*  Lowest price guaranteed

Focus: Product, specs, price.
Outcome: Easy to compare, Easy to commoditize,

BUILDING OUR IDENTITY

We explored dozens of directions to create
a mark that communicated precision,
integrity, and performance without noise.

LOGO EXPLORAT!ON

®eO® S E
@50 E& €

S Monogram Concepts
‘5 9 & @€
5 6 9 B

Wordmark & Lockup Concepts

@ {. ﬁ’ S Svenska
@ B O oo

The final mark is simple,
balanced, and engineered
to stand alone with

quiet authority.

® ‘D

WHAT WE INTENTIONALLY A_VOIDED

& | f

Loud, “bro™ Cluttered race
maotorcycle culture | graphics

UNDERSTATED BY DESIGN.

| @ -
Discount /
price-first messaging |

SVENSKA MESSAGING STRATEGY
Outcome-First. Confidence. Premium.

Confidence under pressure

Trust at speed

Engineered assurance

Protection when consequences matter
Race continuity

Precision by design

LS A S &

Built for riders who push limits

Focus: Outcomes, trust, identity.
Qutcome: Chosen, not compared,

PREMIUM FINISHES. PERSONAL CHOICE.

Available in multiple anodized finishes to match
every rider’s build and personal style.

Same performance. Same protection.
Different finishes. Your choice.

|

Hyper-aggressive Spec sheet
performance claims overload

OVERDELIVERS BY NATURE.

R COMMUNICATION PRINCIPLES

Speak to the rider, not the spac sheet.

ou
@ Lead with confidence, not claims.

Engineer trust, then earn it.

Understated is more powerful
than louder.

Elevate the product. Elevate the rider.

De

VISUAL LANGUAGE & PHOTOGRAPHY
Clean. Industrial. Purposeful.

Every image reinforces quality, precision,

and real-world performance.

No clutter. Mo gimmicks.,
Just performance that speaks for itself.

Our goal was not to be the cheapest option.
It was to be the most trusted choice when
consequences are on the line.

Trusted performance equipment, not
commadity aftermarket hardware.

TRUSTED BY RIDERS WHOQ PUSH LIMITS.
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POSITIONING THROUGH
CONSUMER PSYCHOLOGY.

WE ENGINEERED PERCEIVED VALUE.

The goal was not to sell an engine cover.
The goal was to change how riders think, feel,
and decide—so that price became irrelevant.

66 Effective positioning shifts the buying conversation

away from price comparison and toward perceived
value, trust, and identity alignment.

©

1. VALUE PERCEPTION
PSYCHOLOGY
We engineered the praduct story
to elevate perceived quality,
trust, and performance so riders
evaluated Svenska as premium
equipment, not a commodity part.

=

L

2. IDENTITY ALIGNMENT

Racers and advanced riders
see themselves as disciplined,
prepared, and performance-
driven. Qur brand aligned
with that self-image.

3. BUYER SELF-PERCEPTION

We avoided "bro” language
and aggressive marketing.
Our messaging reinforced
competence, control,

and professionalism.

' Result: Willingness to pay
increases. Price becomes
| asecondary factor. |

Result: Riders choose [
| products that reflect who |
they believe they are.

Result: Riders feel confident
in their choice and proud
to run the brand.

WHY THIS SHIFTED THE CONVERSATION
TYPICAL AFTERMARKET POSITIONING

FOCUS ON FEATURES + PRICE.

# Competes on specs

» Compares on price

* Loud, aggressive tone

» Short-term appeal

»% Easy to copy

* Low perceived differentiation

BUYING DRIVER: PRICE

AN

SVERSKA

N2

SIMPLE, MEMORABLE LOGO
Clean geometry.
Immediate recognition.

@

UNDERSTATED

DISCIPLINED TYPOGRAPHY

No unnecessary noise. |

FOCUS ON QUTCO

+ Competes on co
/ %
=] v
\ "« Long-term brand equity
+ Difficult to replicate
v
BUYING D

High perceived differentiation

SVENSKA POSITIONING

MES + IDENTITY.

nfidence

Stands for trust and reliability
Understated, premium tone

RIVER:

CONFIDENCE + TRUST + PERFORMANCE IDENTITY

Y

THE PSYCHOLOGICAL FRAMEWORK WE APPLIED —

I
g U

Loy T i N
4. EMOTIONAL FRAMING

We framed protection as
confidence under pressure—
not just strength.

This connects to the fear

of failure and the desire

to perform at your best.

Result: Emotional relevance
| drives preference and
brand loyalty.

e

5. PREMIUM SIGNALING
SYSTEMS
Every visual and verbal cue was
designed to signal precision,
quality, and trust—borrowing
from the psychological cues
of premium technology and
motorsport brands.

Result: Perceived quality
rises. Trust is earned before
the product is installed.

TRUST FIRST

Riders trust the brand
before they evaluate

the price. |

PERFORMAMCE IDENTITY
Riders choose brands
that reflect their standards
and aspirations.

VISUAL AND VERBAL CUES THAT SIGNAL PREMIUM

Technical. Modern.
Real

BY DESIGN.

PRODUCT PHOTOGRAPHY

Dramatic lighting.
materials. Real detail.

WE DIDN'T JUST POSITION A PRODUCT.
WE REFRAMED HOW RIDERS PERCEIVE PROTECTION,
PERFORMANCE, AND THEMSELVES.

OVERDELIVERS BY NATURE.

1 _JOI0I@®

AMNODIZED FINISHES

Personal choice.

Premiurn feel. No plastic lock.

5 )

il

THE RESULT: PRICE IS NO LONGER THE POINT.

T CONFIDENCE AT SPEED
The brand stands for
confidence when the
stakes are highest.

WILLINGNESS TO INVEST
When value perception
is high, price becomes
a rational decision.

RACE AUTHENTICITY
Track-proven credibility.
Earned, not claimed.

N

When the perception is right, the decision is easy.

When the decision is easy, price fades away.

TRUSTED BY RIDERS WHO PUSH LIMITS.
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FROM COMMODITY PART

TO TRUSTED
PERFORMANCE BRAND.

WE ENGINEERED CONFIDENCE.

Svenska was positioned as premium performance equipment b . -
that riders trust when the margin for error is zero. g
The result: a brand that stands apart, earns loyalty, 3 g . ==
and is chosen—not compared. —
WHAT CHANGED WHY THE STRATEGY WORKED
BEFORE AFTER ENGINEERING CREDIBILITY
COMMODITY AFTERMARKET PART TRUSTED PERFORMANCE EQUIPMENT Real-world race experience and proof
points validated the performance and
X Competed on price + Chosen for confidence and reliability necessity of the product,
¥ Viewed as an accessory " Viewed as essential protection
X Spec-sheet comparison +/ Evaluated on outcomes, not specs R]DEF IDEN?”Y AUGNMENT
LowdH K e it i i We aligned with how serious riders
X Low differentiation ighly differentiated positioning see themselves—disciplined, prepared,
X Interchangeable perception + Identity-aligned with serious riders and professional.
¥ Minimal brand trust ~ High trust in brand and product
X Transactional purchase v Emotional connection and loyalty EMOTIONAL CONSEQUENCE FRAMING

‘We communicated the cost of failure,
not just the benefit of strength.

PREMIUM SIGNALING SYSTEMS
Every visual and verbal cue signaled
precision, trust, and quality—never
discount, hype, or gimmick.

COHERENT BRAND EXPERIENCE

From product to packaging to messaging,
every touchpoint reinforced the same
promise: confidence under pressure.

BLACK GOLD TITANIUM BLUE RED RAW

SRS AL DI

-- ”F o
“ THE 160 RENS|G TR %ﬁ; : Superiority was a given.

e
Riders were not ultimately _ﬁ“ f&x v Trust wes earned.
buying engine covers. . 3 « The brand made the decision easy.
They were buying confidence ﬁ; %‘ . V' Price became irrelevant.

e

Svenska became the obvious choice

that their day, race, reputation, = 2/

= \_

and performance would = "‘\ when consequences matter.
survive a crash.

PMM / GTM COMPETENCIES DEMONSTRATED —

& | 4 208
~ [o@nT
PRODUCT GTM STRATEGY AUDIENCE VALUE PERCEPTION MESSAGING BRAND TECHNICAL TO DIFFERENTIATED
POSITIONING SEGMENTATION EMGINEERING STRATEGY ARCHITECTURE EMOTIONAL MARKET
Defined a premium Built 3 go-to-market Focused on racers Applied consumer Created outcome- Designed a clean, TRANSLATION POSATORING
position in a strategy focused on and advanced track | psychology 1o elevate driven messaging scalable brand Translated engineering Built 2 defensible
commodity category. trust, identity. and riders—our core | perceived value and that changed the identity system from benefits inlo emational position that was
qutcomes. tribe. shift the buying lens. buying comversation. the ground up. relevance. ditficult to commoditize.
. . The goal was never to be the cheapest option. @ When the perception is right, the decision is easy.
The goal was to be the most trusted option when it mattered most. When the decision is easy, price fades away.

UNDERSTATED BY DESIGN. OVERDELIVERS BY NATURE. TRUSTED BY RIDERS WHO PUSH LIMITS.



SVENSKA PERFORMANCE I FEE ADDENDUM | 8

ORIGINAL MARKET EXECUTION

This original Svenska print advertisement demonstrates how the positioning strategy translated into
actual market-facing communication. The campaign intentionally emphasized restraint, structural
integrity, premium presentation, and rider trust rather than the aggressive discount-oriented aesthetic
common in aftermarket motorcycle advertising at the time.

L -

Pick your flavor.

A

SEVENSKA

61 billet alloy

750, 01-06 GSXR1000

)
500, 04-05 G 750, 03-06 GSXR1000
$249.99

To order, call:(760) 249-8890

WHY THIS AD STILL WORKS s
@J CONFIDENCE-DRIVEN MESSAGING

[T=] RESTRAINED VISUAL HIERARCHY

_ 72 DIFFERENTIATED AFTERMARKET
{r’) PREMIUM SIGNALING SYSTEMS POSITIONING
@{ EMOTIONAL FRAMING OVER C;[\ IDENTITY ALIGNMENT WITH
¥ SPEC OVERLOAD 55 SERIOUS RIDERS

More than two decades later, the campaign still feels strategically coherent because it
prioritized timeless positioning principles over trend-driven marketing aesthetics.

UNDERSTATED BY DESIGN. OVERDELIVERS BY NATURE. TRUSTED BY RIDERS WHO PUSH LIMITS.



